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Unified Water Label Association

Introduction and Welcome. (b))UWLA

‘ Carlos Velazquez - (out-going) UWLA President
Welcome and Closing Remarks

‘ Markus Gantenbien - (Incoming) UWLA President
Welcome and Acceptance Remarks







Agenda Items. (L)UWLA

Unified Water Label Association

@ 24" of November 2025 (Day 1) @® Evening Meal (Fragments Cafe) - 19:00 CET
e UWLA Board Meeting - 11:30 - 13:00 CET
e Lunch 13:00 -14:00 CET

® AGM Agenda - 14:00 - 16:00 CET @ 25" Of November 2025 (Day 2)
e Welcome by the UWLA President(s)
e Competition Statement @ Marketing and Advocacy Committee - 10:00 - 12:00 CET
e Approval of the meeting agenda (different venue)
e Board of Directors and Committee Chairs
e Financial Presentation @ Lunch -12:00 - 13:00 CET
e Marketing Activities Presentation
e Save Water, Save Money Update (Tim Robertson) @ Technical Committee - 13:00 - 15:00 CET
e Advocacy Activities Presentation
e Technical Activities Overview @ Departure 15:00 CET

e Agreement of Priorities and Aims for 2026
¢ Closing Remakes from the President, AGM Close

@ Open Forum Discussion - 16:00 - 17:00 CET






Elected Board. 'i"i"i"ﬁ“i“ﬁ‘

‘ Markus Gantenbien - (Geberit) UWLA President
Fiona Felix - (Hansgrohe) Marketing & Advocacy chair
‘ Timo Kopka - (Laufen) Technical chair
Anne-Claire Bruant - FECS
@ Carla Rodgrives - ANQUIP
Professor Armando Silva - ANQUIP
‘ Henk Gieskens - Lyrical Communications
Tom Roberts - International Code Council

. Lee Cartwright - UWLA Managing Director (appointed)






nified Water Label Association

Financial
Presentation.






Cost of Sales.

WLA

Unified Water Label Association

2026 2025 2024 2023 2022 2021
6100 - Sales Commissions 5,998.00 4,898.39 1,174.37 2,000.45 3,062.31 3,439.80
6201 - Marketing 18,000 5,504.17 23,880.26 24,290.60 31,621.08 26,875.84
6202 - Web Enhancements & Hosting 5,100 4,900.03 6,037.43 2,923.92 8,385.32 1,965.97
6203 - Exhibitions & Events 8,000 20,933.52 9,733.21 24,591.95 12,907.53 15,145.00
6204 - Lobbying Activity 1000 0 975 4,515.89 1,000.00 0
6208 - Water for Life Magazine Expenditure o] 0 0 2,334.00 0 0
6400 - Product Testing 6] 0 0 1,076.87 0 0
6410 - Audit Costs 10,500 21,215.04 20,461.13 21,570.32 16,357.33 0
6420 - Technical support 18,000 12,000 19,200.00 17,154.13 300 0
Meeting/Travel costs
6500 - Home Meetings (o] 0 0 188.61 157.21 0
6510 - Meetings expenses 1,800 574.29 6,232.57 6,787.39 3,943.99 1,339.65
6550 - Mileage 1,200 1,200 0 35 0 0
Total Meeting/Travel costs 3,000.00 1,774.29 6,232.57 7,011.00 4,101.20 1,339.65
69,598.00 71,225.44 87,693.97 107,469.13 77,734.77 48,766.26







Secretariat Restructure . (b))UWLA

Unified Water Label Association

¢ Landscape - is still Challenging

¢ Recovery underway - but challenges remain

¢ Tough decisions — two secretariat positions removed

¢ Adaptation needed - responding to market conditions

¢ Responsibilities redistributed - internally and outsourced
¢ Increased flexibility — respond quickly as needed






Association Statistics. UWLA

Unified Water Label Association
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Association Statistics. UWLA

Unified Water Label Association

Total Published Products
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nified Water Label Association

Marketing Activity
Further Details.






Marketing Activities.

O

Press Releases and Newsletter.
Several interim articles have been generated internal, with
limited marketing experience.

Social Media Activity.
LinkedIn activity has been increased, but no activity on other
social media pages.

Printed Press Articles.
Numerous articles have been printed in industry press

A need to appoint Professional Marketing Partner.
Experienced marketing company required to professionally
promote the label

Marketing Brief Required for the above.
Direction to be provided by the Marketing Working Group.

(L) UW

LA

Unified Water Label Association






Label Design Progress.

@® New label design consultancy.

The results from both the public and industry consultation have
been received.

Draft report has been produced and will be published on the
UWLA web-site, this year

Creative Brief has produced and passed to a design agency who

are currently working on a revised design. Under direction of
the marketing WG

@ Mood board.
Mood board has been created, as a discussion point

@® Revised design Proposal.

Early next year to be circulated to the membership opposed to
presenting at the Open Forum
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Collaboration With Geberit. (b)UWLA

3
Geberit Sigma Unterputzsplilkasten 12 cm, 6 / 3 Liter
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Collaboration With Geberit. (b)UWLA

B GEBERIT Dpchasugiogiion  Dadeerien  hisuloben

Tt epslil

Geberit ONE Set Wand-WC Tiefspliler, geschlossenes Keramikdesign,
TurboFlush, mit WC-Sitz
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Collaboration With Geberit. (b))UWLA

Unified Water Label Association

-GEEEH.I’ T L T e L L T e N

® Geberit Ambition.
To add the reduced label to all products

AT s Pt

Geberit Piave Waschtischarmatur Standmontage, Netzbetrieb, fiir featured on their online catalogue.
Unterputzfunktionsbox
L I e L T D L W e
£\ s gy . & UWLA Collaboration.
| UWLA has been working with Geberit to
] a | Snissaiinmiirin mwimeinsn  elp with images etc.
9 @ Case Study Opportunity.

Produce a case study on completion
; b s explaining the process.



nified Water Label Association

Save Water Save
Money Presentation.






Introduction of UK MWELS. @UWLA

Unified Water Label Association

@® Engagement Activity
UWLA meeting with DEFRA and EA responsible for the
introduction of the proposed new scheme in August.

@® Sighted Reasons
e Lack of awareness of the current water labels, and it not
being visible at the POS.

e The success of the Australian WELS label in demonstrating
water savings.

® Scheme Details

e |ntended launch - Sometime 2026

e No real detail - Talk of a tiered system il i 1 H?h H.‘I}

e Concerns are being raised from other sectors






nified Water Label Association

Technical Activity.






Audits Update. @ UWLA

e &6 &6 & & oo

o

To be completed by the end of the year

543 Products were selected for audit - 437 products in 2024

During the process some products identified had been discontinued
64 Brands were selected for audit - 44 brands in 2024

Greater focus on identifying ‘Primary’ products

Label visibility is poor AUD'T

Response is improving year-on-year V' c—

V —

Please ensure contact information is up-to-date. @
{/

&/






Presidents Report &
close of meeting.






The End. @UWLA

Unified Water Label Association

é Thank you for your time.

® Any Questions.



