Unified Water Label Association

@UWLA

Open Forum Meeting
7" July - On-line







Agenda Items.

® Welcome and Opening Remarks
Introduction and Welcome
Competition Law Statement.

@ Board of Directors Overview

2024 Financial Statement

Association Statistics

Projected Accounts for 2025
Appointment of New Managing Director
UWLA President - Stepping Down.

@ Legislation and Advocacy Update
Introduction of the UK MWELS (Mandatory
Water Efficiency Labelling Scheme)

EU Commission Water Resilience Strategy.

® Marketing Activity

Overview of Events Attended

New Label Design Consultation

Collaboration with Geberit

Website Statistics

Creation of Dedicated Marketing Working Group.

@ Technical Activity

Update: Repair, Recycle, Reuse and Durability W.G
Progress on Shower Seat Working Group

Audit Progress

@ Any Other Business (AOB)

@ Date of Next AGM - Proposed End of Nov 2025






Introduction and Welcome. (b))UWLA
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@ Carlos Velazquez
® UWLA President







nified Water Label Association

Board of Directors
Overview.



Draft Financial Statements at 07 March 2025
THE WATER LABEL COMPANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Turnower
Administrafive expenses

Operating profitl{loss)

Imtarast recaivable and simiar incoma
Profiti{loss) before taxation

Tax on profit!foss)

Profit/{loss) for the financial year




Association Statistics.

+ [Total number of brands currently registered
o 39-UKBranda o 9-Retailers
a 56 -EUBrands o 1B - Monufacturers Other countries

+» Number of products registered, broken down by category (e.g., taps, showers, WCs)
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TOTAL L Percentag Parcentag
Figures inthis chart are 2025 | Product ] e in Groen ain Green
5 Green Red Band Bz Band
Combined Taps 8713 7586 | 1017 6810 411 35 78% 10% 6% 4% 1%
Combined Showers 5454 461 B84 852 748 2508 B3% 16% 16% 14% 465
Figures for 2028 (Updated F,T::I':tt feht P‘f";"“'ﬂ : ??“‘;“‘“E
1‘1”}432'325-' L Bin raan ¥ [ E & in Wsreen
il Groen Red Band B Band
Aarator 10 10 100% 0% D% 0% 0%
Basin Taps BOGY 7078 375 2456 108 58 BB% 759 3% 1% 1%
Baths 680 345 B0 72 56 127 1% 12% 11% B% 19%
Cisterns 937 230 679 6 22 25% 72% 1% 2% 0%
Electric Showers 500 500 100% 09 0% 0% 0%
Indapendeant WC Pans 1136 613 517 2 4 54% 465% 0% 0% 0%
Kitchen Taps 1652 508 442 364 302 ¥ 31% 27% 22% 18% 2%
Rep_lacemant WC Flushing 108 108 100% % 0% 0% 0%
Devices
Shower Control 800 42 97 73 126 462 5% 12% 9% 16% 58%
Shower Handset 1734 228 390 334 250 532 13% 22% 19% 14% 3%
Shower Outlet 1475 105 6d 261 228 817 T 4% 18% 15% 55%
Shower Solution 1445 B& 333 184 144 538 B3 23% 13% 10% A485%
Supply Line Flow Regulator 154 BO 16 22 a8 28 52% 100 F4% 5% 18%
Urinal Controllers Ll 108 3 20 82% 2% 15% 0% Q%%
WC Suites 1088 509 346 8 24 4 47% 30% 0% 2% Q0%
Product totals | 19917 10550 | 3742 | 1589 1273 2783
Preduct Totals in % 53% | 19% 8% 6% 14%

LA

Unified Water Label Association

@ Total products registered -
down by 1017 on previous year

@ Mainly due to the loss of
brands

® Impact has been
significantly reduced by
attracting new brands to the
Association.



Update - May 2025

INCOME
UK

Water Label Registration (Com paries)

\Water Labal Registration (Retailers)

Audit fea

Suh Total

Europe

Water Label Registration (Companies)

Water Label Registration (Retailers)

Audit fee

Sub Total

Countries Outside the EU

Water Labal Registration (Companies)

Audit fee

Sub Total

Supporters Income

‘Water for life'Web Advertising

BMA Consaltancy

Sub Total

4,500

4,500

| TOTAL INCOME

| 300500] 242,441

EXPEMDITURE

Administration charge and suppert

Salaries pension etc

Technical Support

Office/Equipment/StationenySoftware licence

Computer maintenance, repairs, lease

Office rent/rates/insurance

Talephones

Postage

Aceourts/Legal

Bank Charges & [ntarest

Depreciation

Brussels Office

Legal Entity

Sundries

Suspenss account

Bad Debts

Sub Total

ACTIVITY

Mational Agent Commission

5,500

Meating/Travel

7200

574

Marketing

12,000

14,0201

Web Enhancemeants/Hosting

7.000

5,086

Mermbetship Orgarisations

5000

4,000

Exhribitions/Events

12,000/

17,B44)

‘Water For Life Magazine Costs

2,000

0

Lebibying Activity/BRG Report

2.000

1,000

Independant InspectodAudit

23,000

21,200

Product Testing

0

140

Sub Total

66,163

| TOTAL EXPENDITURE

| 208850 253821

| Difference

| £ 1850 |-£11.478




Appointment of New Managing Director. @ UWLA

Unified Water Label Association

@ Start date

Commenced employment with UWLA on 10™
March 2025

Officially took charge 01° April 2025.

@ Probation period of 3 months
Completed on the 10™ of May 2025.

- ¢ Receipt of UWLA confidence

Received during the last UWLA board meeting
24.06.2024

Approval of current direction and approach.

Q-;i , @ No other concerns raised.






nified Water Label Association

Legislation and
Advocacy Update.
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EU Commission.

® EU Commission Water Resilience Strategy.

Specific reference to the UWLA in the recently published
strategy.

@® Need to learn from UK situation.

A need to increase the publics awareness of the UWLA at
POS

A need to demonstrate that the label visibility is
increasing, working towards generating greater awareness.

@ Continue to work toward self-regulative measures.

The ability to demonstrate that the Associations is working
towards this goal.

(L)UWL

A

Unified Water Label Association







Unified Water Label Association

Events attended. (b))UWLA

a dilferense
: e = -

@® ISH Exhibition - March 2025
@ CEIR and FECS Events - MAY 2025

® InstallerShow - June 2025



Which of the two labels (old vs. new) do you prefer?
26 responses

@ Oid Label
@ New Label
@ No preference

Which label (old vs. new) do you believe is more effective?
19 responses

@ Old label
@ New label
@ No preference




Collaboration With Geberit.
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@ Unified Water Label Association

@ Geberit Ambition.
To add the reduced label to all products
featured on their online catalogue.

& UWLA Collaboration.
System manager has been working with
Geberit to help with images etc.

@ Case Study Opportunity.
Produce a case study on completion
explaining the process.






Dedicated Marketing Working Group. @ UWLA

® Retirement of previous PR Consultant.
Previous consultant retired the same time as Yvonne.

@ Press Releases and Newsletter.

In the interim these have been generated internal, with limited
marketing experience.

@ Social Media Activity.

LinkedIn activity has been increased, but no activity on other
social media pages.

® A need to appoint Professional Marketing Partner.

Experienced marketing company required to professionally
promote the label.

@ Marketing Brief Required for the above.
Direction to be provided by the Marketing Working Group.

Unified Water Label Association

4% UWLA NEWSLETTER - AVAILABLE NOW

It’s packed with key updates and

the water efficiency
2 A full rundown of UWLA's activities at ISH, where we championed the UWLA Road to Growth campaign and
reinforced the value of water labelling across Europe.
1% Details on how you can get involved in shaping the proposed label redesign - your input is vital.
74 A recap of the successful kick-off meeting of the Repair, Recycle & Reuse working group, as we take
meaningful steps toward a more circular economy.
" Important internal changes at the UWLA, including our new address and staff restructure to better serve
our members and stakeholders,
1 An update on the UK Government’s position regarding the proposed mandatory water label - where
things stand and what’s next.
And a look ahead to the InstallerSHOW in June, where we'll also be hosting the next UWLA Open Forum -

don’t miss it!

Read the full newsletter here: https:/fuwla.eu/news/may-2025-newsletter/

Let’s keep the momentum going for sustainable water use across Europe.
#UWLA #WaterEfficiency #Sustainability #CircularEconomy #InstallerSHOW #PolicyUpdate #RoadToGrowth
#Innovation






Unified Water Label Association

Repair, Recycle, Reuse and Durability. (4)UWLA

® Last W.G Meeting - 14.05.2025.
Required to be self -regulatory.
20 members in attendance.
Initial ground work laid to establish a criteria.
Original scope to create calculator is under review.

@ NextSteps
Statement to be drafted in-line with the comments

from above meeting.
@ Future meetings. | ‘

Circular
economy

.b
h 90&@

To be arranged.







Audits Update. @ UWLA

@543 Products were selected for audit

@®During the process some products identified had been discontinued.
@64 Brands were selected for audit

@38 issued with pre-audit meeting invitations

@®Covering 196 products

@ 0r 36% of those selected AUDIT
@®Overall response has significantly improved :; —

@Please ensure contact information is up-to-date. @
(Y






Concluding Slide. @UWLA

Unified Water Label Association

@®Thank you for your time.
@®Any Questions.
@~y other business.

@ Next AGM to be arranged late November, Early December, location to be

discussed.



